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Our Work 
Stylus Systems provides Internet technology solutions to 
Global companies ranging from Fortune 500 to Internet 
Start-ups primarily from the Small and Medium Enterprise 
segment. Our clients are in UK, France, USA, Canada, 
UAE, Oman, Germany and Austria… 

Our work speaks for itself… 

Web Application Development 
 
Our clientele range from e-marketplace organizations in the food and health care industry to 
interactive database-driven sites with specific requirements. We’ve webenabled applications in 
the pharmaceutical industry and worked on recruitment web applications too.  Here are some of 
the projects that we’ve worked on so far… 
 

 

 
 
Astra Zeneca: Astra Zeneca, a leading pharmaceutical 
company headquartered in the United Kingdom provides 
revolutionary medical service infrastructure thus bringing 
together health care professionals, customers and 
medical professionals and also enabling all participants in 
their supply chain network to deliver and experience 
quality health care. 
 
Stylus Systems assisted this multinational 
pharmaceutical company in providing better service by 
helping them track their retailer institutional buyer 
network on the web. We defined the most appropriate 
approach for optimizing their sell-side supply chain 
functions across divisions and varied customer groups 
(Regional, Trusts and hospitals) and geographies. This 
ensured that all these customers’ (players) in their supply 
chain reduced costs and eliminated inefficiencies in their 
individual systems.  
 
In addition, our solution provided a way for AstraZeneca 
to increase customer satisfaction and sales by providing 
these customers up to date information on the status of 
their purchases from their supplier, as well as provided a 
forum for feedback on supply-related issues to the 
company. 
 
Based on the study of the requirements, Astra Zeneca IT 
specialists and our Web Professionals, came up with an 
on-line account management system for hospitals on a 
password-protected website. This extranet would provide 
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a way to allow purchasers to view account information at 
Regional, Consortium, Trust and Hospital Levels 
depending on the level of the agreement held with Astra 
Zeneca. This kind of a service would make entering into 
an agreement with Astra Zeneca more attractive and 
elevate them as an organization, in addition to providing 
the company with a competitive advantage and thus drive 
sales. In other words, we implemented a portal 
technology that aggregated customer touch-points and 
inaugurated a value chain that had an immediate effect 
on customer retention and ROI. 
 

 

epsychometrics.com: 
 
ePsychometrics.com, an organization that is into 
psychometric testing hired Stylus Systems to create an 
application for one of their clients.  AR&S – Advisor 
Recruiting and Selection is a company that develops 
recruitment strategies, pre-employment tests, interviews, 
role-play simulations and also acts as a financial 
consultant to organizations In effect, what we did for them 
was to web-enable a HR test-taking application that they 
had created. They gave us the test material and reports 
and we helped transfer the same onto a web-based 
application. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOODEU  
 
This is a Food industry application that our company in 
India created for a company in Western Europe. The 
application aims to market restaurants in Western Europe 
and increase their exposure locally and internationally. In 
addition to improving the quality of a restaurant's image 
and customer service, it also helps increase business in 
an efficient and affordable manner. 
 
A customer or visitor to this website receives all that they 
could possibly ask for - online menus, online order 
placements, home delivery and personalized service. 
Some of the unique features of this site are the features 
like order management, a customized ‘look and feel’ and 
a personalized area for members to store their personal 
information like previous order history and the like. 
  
The website aids the customer, in this case, the 
restaurant goer by providing not just a choice of 
restaurants in his region, but also a search facility, online 
menus, order confirmations and much more. This 
application makes it easy for small and new restaurant 
owners to sign up and showcase their services on the 
site. 
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Persona of FoodEU.com  
 

1. Visitors: Those who would visit the website 
looking for information about restaurants and 
other facilities provided on the site. 

 
2. Members: Visitors who would signup to avail the 

benefits offered to members like choosing a 
particular service offering, maintaining a list of 
favorites, uploading any personal information and 
then managing this information easily.  

 
3. Restaurant Owners: Restaurant owners who 

would signup with FoodEU.com to display their 
restaurant information online and become a part 
of the valuable chain of restaurants existing on 
the website. This option can be exercised by the 
owner himself or in the case of a lack of Internet 
facility, a sales man from the original website 
could visit the restaurant and take digital pictures 
of the restaurant and upload the information for 
the owner through a laptop. 

 
4. Administrators: Staff can input and manage 

advertisers information and advertisements. 
 

5. Employers and job hunters: The online 
interface helps both employees and employers to 
upload and download information. A search 
criteria that caters to the specific needs of both 
clienteles, the employer and the employee that 
allowed a search based on the job type, 
employer type, salary range, years of experience, 
male/female, age, location and languages 
spoken. 

 
Essential features of the website we created:  

• A well-designed, elegant and professional looking 
website. 

• Easy management of micro sites: Members can 
sign up online and upload their own information 
so that the micro site is created for them 
automatically. 

• Ability to process credit card transactions online: 
Process end-user purchases such as home 
delivery, merchandize sales and restaurant 
reservations 

• A search facility that would strive to return the 
closest match to a user's query - this means that 
if an exact match does not exist, the search 
engine would strive to give the closest 
approximate result. 

• Easy to use interactive site with different 
interfaces 
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Aspire Lifestyle Holidays 
http://www.aspirelifestyleholidays.com/ 
 
A company that specializes in offering a variety of holiday 
accommodations desired to market their services through 
a portal.  This portal would offer a range of facilities to the 
visitor starting from searching for locations and properties 
to viewing the occupancy levels and booking online. 
 
Property owners could register their properties through 
this site.  And not just that, they could also create a 
website of their own with a help of a wizard on this portal.  
They could choose a template, the front page for their 
site, the introduction page, a facilities page, an 
accommodation page, the tariffs and availability page, a 
contact page for customers and thus create an interesting 
microsite of their own within this portal.  
 
Visitors also had an option of booking through the 
telephone and Aspire Holidays would then update the 
information on the site.  Proprietors of individual 
properties could register and view the status of their 
accounts at any time. 
 
The features offered on the site included: 

• Tariffs 
• Availability  
• Online booking 
• Customer registration 
• Search of a hierarchical-type based on type of 

holiday, geographic location in addition to specific 
search criteria. 

• Proprietor accounts viewer 
• Site administration 
• Automatic payment reminders 
• Manual booking 
• Weather section 
• Map 

 

 

CDSEurope.com 
 
This was a case that involved enhancing a website by 
offering a lot more than just static content - content that 
attracted prospective customers and made them linger on 
the site for more.  We added features on the site that 
helped the content remained fresh and updated all 
through the year.  News, Events and Vacancies form a 
content category that requires frequent updates a la 
content management features.  We created a facility 
where the administrator of the site could easily login and 
add or edit content wherever required.   
 
We also helped promote the site to popular search 
engines through search engine optimization services that 
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we offer.  The client also hired us for redesigning the 
‘look and feel’ and navigation of the site.   
 

 

INSUSA 
 
The INSUSA.org website offers users a facility to apply 
apply for the US Green Card Lottery. Users can 
download the application form for this lottery from the site 
and apply for the same. 
 
The aim of this project was to build a new website that 
would sport a new layout and allow users to fill an online 
form to print out for offline submission.   
 
 

 

Mychefs.net  
 
This is a Web based application that will bring together 
customers, merchants and suppliers within various 
industries for the purpose of exchange of information, 
goods and services. 
  
This particular application is targeted toward the Catering 
business within the Food Service Industry. Customers get 
to use the features for free. Merchants become members 
of this network in exchange for a membership fee. A 
Catering business serves food at a customer selected 
location or at a location that it has chosen such as a 
Convention Center, Private Club, and Banquet Hall etc. 
 
There are 3 types of information available on the site: 

1. Food info 
2. Caterer info 
3. Cuisine info 
 

The main idea of the site is to enable customers to view 
Menus of Caterers and place orders via phone, fax or e-
mail.  The website offers Online payment and Order 
status features too. 
 
There are 3 players on the site: 

1. Customers – Those who place catering 
orders. 

2. Merchants – Caterers who provide the food. 
3. Service Provider – MyChefs.net employees 

 
Service provider should be able to Log-In, View Reports, 
Set up membership fee codes, Edit Web pages etc. and 
do standard maintenance such as deletions, additions 
etc. 
 
Some reports that could be viewed are: 

• Membership Payments By Due Date & Payment 
Status 

• Membership Expiration Dates & Send E-Mails If 
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Due In 30 Days, 15 Days and 3 Days.  
• Keep All Membership & Menu Information Saved 

for 60 Days After Due Date. 
• Memberships Inactivated reports. 

 
Further enhancements that would be made to the site are 
immediate expansion to include Restaurants and Food 
Service Wholesale Suppliers’ menus and catalogs with 
online ordering facility.  Some of the additional features 
would be inventory management, various calculators, 
calendars, customer feedback forms and the like. 
 

 

23411 
 
The same client who came to us for mychefs.net decided 
to launch a site called 23411.  This site allows any vendor 
in a particular industrial domain to set up a vendor profile 
and add a maximum of 10 items and services. Buyers 
can search and find vendors and view their profile and 
catalog.  They can request an email alert when a new 
vendor is added to their site.  Vendors can login and 
select from other vendors on the site.  They can also 
create their own pages and add a set of links to other 
services. 
 
The site had the following set of features: 

• Payment gateway feature 
• Service provider section 
• Classifications can be like Primary and 

Manufacturing 
• Retail and wholesale 
• Services and government 

 

 

Worldimages.com 
 
 An e-marketplace for art, where artists can create their 
own sub-sites within the parent site to display and sell 
their art.  Sub-sites are of three kinds and artists can sign 
up as primary, premier and platinum members to avail 
these features.  Primary and premier members can 
display their art while platinum members enjoy the 
privilege of selling their art online. 
 
We designed the site with a ‘look and feel’ that identified 
with an online gallery and we are currently working on 
promoting this website. 
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Web Design  

Coursetemplates.com 

E-learning initiatives are fast gaining popularity, not only 
in the academic arena but also in the corporate world. A 
web site that offers a ready-made course template from a 
catalog and also customizes the template to the kind of 
course needed, coursetemplates.com utilized our 
services in designing ready-made templates and their 
website. 

 

Gilchrist Guest House 

A Victorian home converted into an Inn located on the 
shores of Lake Erie, a lakeside port needed to display 
their facilities and rooms online. This bed and breakfast 
inn in Ohio also helps travelers make reservations online. 

 

Intermedia Technologies 
 
A digital media business development and consulting 
agency specializing in software development and web 
site design used our services to display their services and 
make their organization visible online. 
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Outsourcing 
 
Some of our clients outsource a certain chunk of their project work to us.  We’ve worked on a fair 
share of outsourced work ranging from database applications to web products and product 
research successfully. 
 
 

Compunet 
 
A back-end web development company in Palestine, 
Compunet outsourced front-end web development work 
for multiple websites covering travel and tourism, 
education and medical industries. 
www.healthybowel.com 
www.inholyland.net 
www.palestinewebDevelopers.com 
www.paradise-east.com 
www.sandoukamedical.com 
www.jdeco.net 
www.pecdar.org 
 
Far Web  
 
A French based Web Incubator Company outsourced 
over 100 websites to be designed by us. This involved 
front-end design (usually based on a standard template 
requirement for each subcategory of websites), CGI 
script integration and DHTML menus.  
http://www.amazonoil.com/ 
 
Content development projects: 
www.Indiens.net 
www.Radio-India.net 
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Who We Are 

 
We create innovative web applications, help 
organizations define and develop e-business strategies 
and provide a platform to deploy these applications. We 
aim to deliver a low-risk, high-reward solution to all our 
customers.  We help define the core competencies in a 
business and work side-by-side with our customers to 
exploit opportunities.  By leveraging the existing IT 
infrastructure through web-enabling technologies we 
give companies a quicker and cheaper time to market. 
 
We offer complete end-to-end and cost-effective 
solutions in the most advanced Internet projects 
including web application and design to customers 
from the small and medium enterprise.  With a 
complete spectrum of services on offer (high-traffic 
scalable B2B and B2C web solutions, advanced e-
commerce solutions, dynamic web sites) we are able to 
We analyze a project and define its goals, and plan a de
following a rigorous and proven methodology of definin
projects, we turn project concepts into reality. 
 
We partner with customers for custom software develop
needs.  Whether a personalized e-commerce solution or
applications, we offer cost-effective and reliable solutions
productivity. 
  
In an era where the customer has the ability to access any
a judicious choice about a vendor he selects based o
customers by not just providing a timely solution to their
proactive role in thinking through their solutions.  We
prospective customer’s business and make recommen
business plan can take. 
 

Our History 
 
Started in March 1999 with one person and 3 clients, w
area company with 23 employees and more than a 10
clients today. Unlike the VC funded rapid growth that man
of our peers opted for, we decided to bootstrap ourselve
to success. This has helped us keep in tune with what
happening in the industry, moving quickly to leverage ne
opportunities and keenly focused on customer satisfaction
 
Our global client list has expanded to include clients 
France, Sweden, Germany, USA, Canada, Jordan, Hon
Kong, Netherlands and United Kingdom, Saudi Arabia an
Oman.  

 

Bobby (CTO), Vinny (Senior Lead 
CARE), KC (Senior Lead Sales) and 
Thomas (CEO) 
take care of Internet projects from A -Z.  
tail roadmap to achieve those goals. By 
g, designing and developing software 

ment and ongoing project maintenance 
 a scalable Intranet portal, or database 
 that will help increase an organization’s 

 kind of information he wants and make 
n the costs and quality - we help our 
 business needs, but also by playing a 
 go out of the way to understand a 
dations about the possible routes his 

e 
0 
y 
s 
’s 
w 
.  

in 
g 
d 

Our Office in Bangalore, India 

11



 

Stylus Systems Pvt. Ltd.
Corporate Profile

 

Our Business Vision 
 
At Stylus, we firmly believe that our vision is the continuing driving force behind our growth. Our 
desire was, and still is, to build an institution that would outlast our lives, and a strong inclination 
towards being driven by values. 
 Transform 

our customers 
         ourselves 
  our shareholders 
                  society 

While defining our vision, we asked ourselves some fundamental 
questions:  

•What is core to the organization? 
•What is the purpose for which we exist? 
•How do we envision our future? 
•What goals do we set ourselves? 
•What are our dreams? 

 
The answers to these questions would give us an idea as to how we would respond to the rapidly 
changing environment of business. The process of answering these questions was neither quick, 
not painless, since we often had to come face to face with our deepest concerns. Ultimately 
however, we believe that we have been able to filter through the noise and settle on what truly 
defines Stylus as an organization.  
 
 “We believe that we are in the business of transformation. Therefore at Stylus, we seek to 
transform peoples for the glory of God.” 
 

• We believe that the Internet has created a new level playing field. We seek to 
transform our customers by helping them use the principles of the Internet to 
effectively fulfill their business dreams.   

 
• We seek to transform ourselves by giving everyone in our team an environment 

where we can achieve our true potential. 
 
• We seek to transform our shareholders, by amply rewarding the trust that they have 

placed in us through their investments. 
 
• We seek to transform society by using our skills and resources to set people free 

from poverty, fear and whatever may hold them back from being everything that they 
ought to become. 

 

Our Values 
 
Even while we embark on the roadmap that we have set 
ourselves, we seek to uphold the values that define the 
nature of our relationships with each other and with our 
stakeholders. Simply put, they are: 

 
Integrity: Our desire to stick to our commitments 
whatever the cost. 
Excellence: Our continuing drive to be the very best 
that we can be. 
People: Pools of talent that is looking for opportunities. 
We will provide an environment of Leadership and 
transparency. 
Customer: Exceeding expectations through win / win solutions. 
Learning: Constant change is a reality. Our plan is to thrive on it. 
Community: Our responsibility to build and enrich the community in which we operate. 
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Our Mission 
 

 Leadership 
 

We understand that being successful on the net starts 
by empowering every corner of our organization – from 
the CEO to the security staff – to think and act in a 
way that describes the culture of information sharing – 
an E-culture that propagates a web-enabled business 
mind-set.   

 
Our leaders (or ‘mentors’ as they prefer to be called) 
ensure that they not just do things right but also display 
who are focused towards their goals and help the entire
strategies and decisions. 

 
 Customer Service 

 
A culture of world class customer service as we recogn
service is what spurs external service.  

 
 Quality Processes 

 
Quality consciousness permeates throughout our organ
form an intricate part of our development process.  Our i
are aligned to supportively achieve targeted results.  Alig
in-house Intranet and the extensive use of project manag
the process-centric approach that we adhere to.  

 
Business processes are monitored and integrated into
organization.  We aim to continuously improve our proce
level of maturity and establish an infrastructure that ins
development and management processes across all proje

 
   Competencies and Technology 

 
Once opportunities are identified and prioritized we exec
that we possess the necessary technical competencies to

 
Our technology is business-driven and we have the t
network services, hardware, software and security that is
Our technological solutions are flexible enough to a
customizable to our customer’s needs. 

 
We believe that technology makes life simpler. We are te
working in any kind of technological environment.  W
technologies that enable us to customize our solutions to 

 
 Communication 

 
We communicate openly with our customers and fos
feedback and interaction.   

 

 

“ A culture of 
leadership, 
quality processes 
and customer 
service.” 
vision and character.  Stewards 
 organization navigate through 

ize the fact that sound internal 

ization and quality procedures 
nternal processes and workflow 
ning all operations through our 
ement tools are in keeping with 

 IT services across the entire 
sses and take them to a higher 
titutionalizes effective software 
cts.  

ute projects with the confidence 
 support our Internet initiatives. 

echnological infrastructure like 
 required to develop and scale.  
ccommodate change and are 

chnology agnostic and open to 
e advocate the use of new 

individual customer needs. 

ter a relationship of frequent 
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Our Services 

                                                                                                                                                                                          
We understand that Net-ready companies have no analogue in the 
physical world. Nothing is built to last anymore as change is priced 
over constancy. Competitive advantage is difficult to attain and even 
more difficult to sustain. 
                                                                                                                                                                                           

“ If something’s 
not on the web, 
there has to be a 
good reason!” 

What does it take to succeed in this digital, web-centered world 
of electronic commerce? 
 
Not just technology and the talent and skills to create an elegant and well designed website.  
We’ve been in the web development business for more than three years now and we’ve 
concluded that the most important properties of success in the web economy are a business 
vision and an ability to leverage that vision so that it translates into a service of economic impact.  
Technology is easy to duplicate, but identifying a business model that succeeds is not. 
 
Our experience over the years has given us the necessary expertise to offer consultancy 
services.  We help clients move their services and products up the value chain and create a 
transformative experience for their customers.  Our services help consolidate customers, 
distributors and partners using Web-enabled processes and thereby transform key processes 
within your organization. 
 
We help clients make the move from brochure ware like online catalogs and directory listings to 
customer interactive businesses where customers are empowered to come in, ask and demand 
value for their money.  We are also a transaction enabler who expands transaction-oriented 
processes like selling products to procuring supplies and enabling internal processes like HR 
activities, sales and management on the web.  We help create communities of interest and link 
partners in a value chain.   
 

1. Consultancy Services 
2. Web Application Services 

 
 

Consultancy Services 
 
We are an Internet technology company that helps our customers develop high-impact web-
enabled business processes that are focused and measurable.  By assisting our clients in 
defining the foundations of business behavior and creating more channels to sell and distribute 
services and products, our solutions cover both the pure play companies and companies who are 
just moving to the web.  We help them successfully make the transition to Net Readiness and 
identify opportunities for competitive advantage. 
 
Our Services include: 

• Identify strategic options and help assess an organization against a background of 
Internet initiatives and make the integration between business and Internet 
strategies. 

• Help articulate a clear value proposition and aid in long-range planning. 
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Web Application Services 
 

    Build/Develop 
 

Web enabling legacy systems 
Existing legacy applications are often the perceived bottlenecks for companies keen on 
adapting Internet technologies to take their business to a new level. Porting such applications 
to the web often becomes a very costly proposition. Nevertheless there is precious data, 
which is locked away in these applications, which would enhance your business if these were 
web enabled. We help integrate existing legacy applications with Internet technologies.   
 
Knowledge management portal solutions 
Intranets are powerful tools that improve communication in an 
organization and cut costs. Information gaps, redundant and 
outdated content and the resulting chaos existing between 
divisions in organizations can be reduced when an Intranet is 
implemented. The enterprise information portal as it is called today 
is a collaborative tool in the workplace of the new millennium.  
Portals have played a powerful role in bringing together relevant 
information from various sources onto one single common 
platform. These intranets help unite a decentralized workforce is a 
way that has never been done before.  
 
The issue at hand is not whether organizations need move to a portal based solution: rather it 
is whether any company can hope to survive in today's scenario without it. Stylus Systems is 
taking up the challenge to develop solutions that deliver a new level of effectiveness for 
delivering Internet and Intranet solutions to the extended e-business community. 
 
Build Web Service Applications 
Web services are known to change a basic fact of the Internet. They allow machines to 
interact and communicate directly with one another and eliminate the need for human 
intervention. Companies need to get in touch with consultants and have their applications 
optimized around business processes to leverage this technology to their advantage. It calls 
for a new way of designing applications over the web and for a new way to build solutions of 
the future. At Stylus Systems, we offer similar consultancy services that help businesses 
leverage the .NET Framework into their organizations. 
 
Online stores will use web services to take care of their inventory management and enable to 
provide just-in-time inventory maintenance. Suppliers have production cycles that are made 
to order. Customers will have customized order placement. E-market places will act in very 
much the ways the real market place does today - competition will breed the best of the lot 
survival. Suppliers, customers and retailers will locate one another at e-markets and procure, 
sell and transact in ways that are seamless and reliable using web services. Web services 
bring significant financial rewards and a competitive advantage to a company. 
 
Legacy applications in an organization can be exposed to the net using web services. They 
can be wrapped with web service wrappers to be web services, thus streamlining business 
processes and reducing the time delays and costs. 
 
E-commerce Solutions 
We offer a variety of online store packages ranging from simple product catalogs and 
shopping carts to advanced features like online payment, inventory management and order 
tracking features.  We can help create virtual malls where a number of stores can sell their 
wares online. In addition, we also integrate the services offered by merchant account 
providers, digital certificate and shipping service providers. 
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  Manage 
 

Marketing and Promotions 
We can help an organization in their marketing efforts in 
multiple ways.  By creating websites that look elegant 
and convey a professional attitude, we can showcase 
your services and products on the web.  Our designers 
and content developers can write persuasive content 
that would then be presented in an attractive manner.   

 
Our experience with our own online marketing endows 
us with the necessary expertise that will help promote rch 
engines and thus give your website maximum visibility.   
 
Maintenance Services 

 
As we completed web applications for our customers, and 
requirement of real-time support for the applications that w
Customer Care team was born. This team is active during
Europe and provides professional support and maintenanc
also serve to enhance these applications. Being a process-
set up systems to give you a quality service. There is an eff
system. Calls are categorized based on priority and we ru
The customer is made fully aware of the call priority and tar
of logging the call. 

 

a website to popular sea

Global visibility 
through an 
effective 
search engine 
strategy 
as their businesses grew, the 
e created was felt. Thus the 
 the office hours in USA and 
e for web applications. They 
centric organization, we have 
icient call logging and tracking 
n by target resolution times. 

get resolution time at the time 
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Our Processes 

We are a process centric organization, constantly striving to set new benchmarks in 
customer satisfaction and operational excellence.  
 
In order to achieve a consistent standard of quality, we look not just at what we do, but how we 
do it as well. All our processes are measured for flexibility, simplicity and predictability. Our goal 
for the next few years is to establish an infrastructure that institutionalizes effective software 
engineering and project management across the organization. 
  
At Stylus, we have 3 Process teams working for our customers.  The Customer Acquisition and 
Retention Team (CARE) is responsible for understanding customer needs and looking for 
products and partnerships that help our customers get better value solutions to their problems. 
CARE understands that ultimately, it is our customers’ business success and not just the project 
completion that should define the end point of our efforts. 
  
The Customer Fulfillment team is the operational team or the design and development teams that 
work on all client projects.  We believe that the key to lower Total Cost of Ownership lies in good 
application design and development. Use of accepted modeling standards; iterative-driven 
development and coding standards go a long way in making scalable, robust and error free 
software.  
  
The Customer Care team starts off where most software development leaves. We understand 
that as software developers, we are in the best position to help manage and enhance your 
software in a world where the only things that aren’t changing are probably already dead.  
 
We follow established processes within all these teams and they are described here in brief: 
  

Customer Acquisition and Retention (CARE) Team 

Input: Business Goals 
Output: Customers 
 
Measures 
Product: Lifetime value of client, comprehensiveness of 
feature list, value of the deal. 
Process: Time taken from business goal to first 

CARE PROCESS FLOWCHART

Client 
Engagement 

Visitor 
Management 

 

Promotion 
 

Content 
Development 

 

Value 
Positioning 

 

Service/ Market 
Offering 

Customer 
Mapping 

 

 17



 

Stylus Systems Pvt. Ltd.
Corporate Profile

 
 

 Our Marketing Strategy  
 

Our marketing model is unique; in fact, it’s our unique selling proposition! We offer free 
and informative content on our web sites.  Informative and valuable content attracts 
prospective customers to our websites and they linger on to read more about our 
company and our services.  The content we provide gives up-to-date and authentic 
information about various topics of interest to any visitor– software development, 
technology, latest trends in the industry, web development, tutorials and the like.  Even 
the work we do is displayed on our web sites and this kind of transparency on our internal 
web sites propagates our brand of credibility.  
 

  Our Websites 
 

www.stylusinc.com  
www.web-enable.com 
www.indiawebdevelopers.com 
www.stylusinc.net 

  

Our Client Engagement Team 
  
Our clients contact us through email or the form on our websites.  The client engagement team 
responds to all client enquiries within 12 hours of receiving them.   We place a high premium on 
understanding the client’s business model and work at offering a range of solutions that the client 
can select from.  In some cases, we even define the business model for the customer.  Repeated 
communication with the client ensures that project requirements are captured and defined to the 
T even before an estimate is offered.   
  
Once the project requirements are established, a detail feature list is created and handed over to 
the customer fulfillment team who then works on giving an estimate regarding time and costs for 
the project. 

Terms communicated 
to the client 

Proposal to Client
Analysis

CLIENT ENGAGEMENT PROCESS FLOWCHART 

Project 
transferred to 
CRE & Design 

Team 

Contract, 
Project 

Milestones, 
Payment 

Project 
Vision, Client 
Specs, Cost, 

Duration, 

Business 
Analysis 

Qualify 
Customers & 

Analyze 
Requirement
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Our Customer Fulfillment Team 
 
This team comprises the Design and Development teams.  
 
 

ur customer fulfillment process begins with initiating the project once the estimates are given to 

Outputs: Client 
Acceptance Test, 
Signoff 

Outputs: Test Reports, 
Application, Code Review
Reports 

Outputs: Design 
Documents, Prototype,
Enhanced Test Plans & 
Test Cases 

CUSTOMER FULFILLMENT PROCESS FLOWCHART

Deploy 

Outputs: Enhanced 
Feature List, Test Plans 
& Test Cases, Project 
Schedule and Estimate, 
Software Requirements 
S

Develop 
 

Design Define 

O
the Client engagement team.    
 

 Plan and Elaborate 
onfirmed, an enhanced feature list is prepared and the project and 

  

Once the project is c
it’s associated tasks are then assigned to the respective leads in the Design and 
Development team.  The Use cases and the Software Requirements documents are 
created here.  The design architecture is then articulated to the organization and the 
prototyping begins. 

 Design and Development 
 

We follow the iterative model of development – an intermediate model between the 

In this methodology, once the preliminary requirements are clarified, the next step is to 

Our design and development processes are well defined and also strictly adhered to.   

Some of the notable features are: 

Visibility  
volutionary, new approach to software development and extremely suited to 

traditional Waterfall method and the Extreme Programming methods.  

quickly build the prototype of the website/web application. From then on, it is the 
continuing evolutions of this prototype until it becomes the final product, exact to 
specifications.  

This is a re
offshore development and outsourced services. When you outsource your requirement of 
web solutions to us, we are sensitive to the fact that you require high visibility of the WIP 
(work in progress). This is the reason why we have adapted this methodology to our web 
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development process. At each stage along the development, the website/web application 
evolves before your own eyes. Here are the broad milestones in this process: 

Prototype 
The most crucial phase that gives you an idea of the shape of 
things to come.  Keeping in mind the customer requirements, a 
more than visual representation of the same is displayed in the 
prototype.  The client for further refinement evaluates this and we 
deliver the final product from the final “evolutionary prototype”.   

A prototype ensures smooth communication between user and 
developer with different backgrounds.  Vague requirements can be 
given a clear definition while risks and costs are reduced in 
development. 

Our Customer Fulfillment 
Team working hard! 

The Proof of Concept 

The prototype evolves to its more complex level of existence. Many parts of the prototype 
spring to life. This is an intermediate delivery before the final delivery that aims to 
establish the proof of concept. The client can now almost feel the solution that he/she 
had entrusted us to develop. What remains now is just a formality. Our production engine 
hauls the project to completion. 

Functional specifications document 

This is a blueprint for how a particular web project or application looks and works. It 
details what the finished product will do, how a user will interact with it and what it will 
look like.  This enables easy management of client expectations and saves time on 
productivity.  The development process is streamlined here.  

This document marries user experience with the various departments, business and 
technology required for the project.  The application being developed is defined and its 
purpose is stated clearly here.  Information models that help convey the concepts of the 
application like the user model, the designer model and the programming models are 
developed here. 

The flow chart showing the Customer fulfillment process lists out the various deliverables 
and documents that are created and delivered during the development and deployment 
phase. 

Processes are measured at every stage and detail reports elucidating the same are 
submitted at every stage of our work.  Our processes also take into account change and 
risk management functions.   

Final delivery 

A QC (Quality control) resource is assigned to every project at the very beginning and 
proposes a Software Test Plan (SFT) for the project. This prescribes the scope of the 
testing involved and ensures that all the functional and design specifications are 
implemented.  The QC representative ensures that Unit testing of all the phases in a 
project beginning from the requirements capture through the design, development and 
the final product are completed. Future recommendations are also made here. 
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  Site Promotion 
Our site promotion process is an effort towards getting a website the visibility that it 
needs on the Web. Our process includes optimizing the head content of a site for better 
ranking in search engines for particular keywords/phrases and then submitting these 
pages to search engines so as to get them indexed. We follow different approaches for 
this - for Directories like Yahoo, we drill down to the exact category and submit the site; 
for Search Engines like Google, we submit the URL with the perfect Description 
containing the keywords that are being targeted. We even try other techniques like 
Linking to other specific interest sites (which helps in increasing Link Popularity), paying 
for inclusion, Banner Ad Advertising, Keyword Ad Targeting, etc. 

  
Our Customer Care Team 
     

The greatest leverage achieved in a service industry 
like ours is through building relationships. Strong and 
lasting relationships are founded on value. From the 
initial engagement until the completion of a project is 
the crucial period of time when a relationship is forged. 
At the end of this period, the customer is aware in no 
uncertain terms, of the value contributed by the service. This forms the bedrock on which 
a longer-term relationship is founded. There is no greater joy for us than to see business 
growth facilitated by the value we offer in our services and grow together with our 
customers. 

Building 
Relationships 

  
Three of our customer accounts in which we have seen such a relationship blossom are 
AstraZeneca, e-psychometrics and FoodEU.com. In all three cases, after successfully 
completing the applications, we have embarked on a longer-term engagement to 
maintain, support and enhance these applications. It has required us to learn quickly and 
adapt to new ways of delivering value. We believe that this will be the only sustainable 
competitive advantage of the future. Therefore, we are committed to relationships and 
long-term collaborative partnerships. We will be interested in not only building 
applications, but also managing applications so that our best kills can truly compliment a 
business. 

 

CUSTOMER CARE PROCESS FLOWCHART

Resolution 
Report & Call 

Closure 

Resolving 
Problem 

Definition of 
Severity Level 

Problem 
Communication
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Partnerships 

 
We understand that we have to build our business on carefully 
nurtured alliances and partnerships. We aim to create an alliance 
where both partners are deeply committed to an ongoing 
relationship that is a win-win solution for both.  We help our 
customers select and implement the right solutions for businesses.  
 
Presently our strengths are in web solutions, consulting, web 
programming, and quality management and e-business insights. Our team is technically solid 
while our management team provides the process training to turn technology into a quality 
product. 
 
 
We aim to provide a low risk path of selecting an enterprise solution and at the same time deliver 
the functionality that customers need in a completely integrated package. With a profound 
knowledge of the web enabling business, we provide consulting expertise and the web enabling 
support that our customers need in order to transform their enterprises into dynamic and 
collaborative organizations. 
 
 

Who can benefit from this alliance? 
• Companies that partner with us to give high quality, low-cost solutions to their customers 

using our products and services.  
• Consultants that seek to offer IT development to their clients  

 

Why do we seek a Partnership? 
To turn the collaborative vision into a reality and in the spirit of long-term partnership we ensure 
that the combined customer base gains access to products and services as an integrated whole.  
 
We also seek to: 

 Enhance each other's growth and profitability  
 Offer a strategic advantage of the Internet and our expertise in web enabling  
 A commitment to seeing that both partners come out as winners  
 A combination that provides a co-partnership of the highest return on investment  
 Offer a more secure and complete solution to customers  
 In short, what we aim for is a partnership that creates a win-win solution for all involved. 

Contact Us 
If you have any web application or consultancy requirements, or would like to partner with us, 
please contact us at: 
 
Stylus Systems Pvt. Ltd. 
No 924, 5 AC  
1st Block, HRBR Layout 
Bangalore - 560043 
Tel: +91 80 5455070 
Email:marketing@stylusinc.com 
URL: http://www.stylusinc.com 

http://www.stylusinc.com/
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